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Introducing the

risk3sixty Ecosystem

Sawyer Miller
VP of Product

risk3sixty was founded 10 years ago because
Christian Hyatt and Christian White wanted to build
a business aligned to their personal values.

That meant creating something special.

Not special in the sense of it's just "different" but
special in the sense that it meant something
personal to each individual who encountered it - a
worthy mission, if you will.

The last decade has been spent bringing that vision
to life. It is now referred to as The risk3sixty Way.

The risk3sixty Way is built on a foundation of
operating principles. These principles guide
everything that risk3sixty produces.

There are three layers that build from the inside
out.

1. The five core values represent our business
belief system. They guide our decision making.

2.The core values are manifested through our
operational strategy flywheel. The flywheel
brings the values to life through a strategic logic
that gains momentum over time and drives the
core values deeper into the DNA of the
business.

3.The flywheel is tactically applied through the
Management Operating System (MOS).
Tactical execution is realized through an
adherence to the MOS.
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Every decision that has been made over the last
decade has strengthened the three-layer
relationship of the core values, the strategy
flywheel, and the MOS.

This framework has brought to life three distinctly
different, but genetically similar, product lines.
These product lines work independently and also
together as one unit to serve the CISO of sub-
enterprise and enterprise companies.

Many CISOs are underwater, carrying the weight of
security and the liability of a breach on their
shoulders. They want to strategically invest in their
teams, but the fires keep popping up.

Compliance is an afterthought as a mechanism to
secure the company more effectively and now Al is
putting budget pressure on them that mandates
they do even more, with even less.

Where do they turn?

The risk3sixty ecosystem provides a
comprehensive answer to this. Armada
Continuous Threat Exposure Management
(CTEM) works to take all of the downstream
security noise and synthesize it into a stable stream
of information that is vetted, contextually relevant,
and most importantly - actionable.

7% ARMADA
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As they get their head above water while Armada
covers their exposure points, they begin to be able
to invest in more strategic compliance that moves
the needle for security posture.
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ethOS is there to help them navigate the growing
complexity of their multi-framework compliance
programs.

Advisory from a world-class consulting team helps
them realize the reality they've been striving for
which is finally being able to manage this sprawling
program through a single pane of glass, fullCircle.

full@ircle

GRC

The mandate to do more with less is realized
through agentic Al implementations into fullCircle.
The xLM suite of agents helps them to free up
valuable time across the team to finally be able to
collaborate across security, compliance, and every
other business function.

A flywheel of their own begins to spin creating a
compounding effect that continuously drives
better security posture and cleaner assurance
operations.

The ability to offer these CISOs all of this under one
roof provides something that no one else on the
market can - seamless collaboration and
communication across security and compliance.

Their historically siloed organizations begin to open
up and provide value across the aisle. Layer that
with the assurance and trustworthiness of the The
risk3sixty Way and the CISO now has something
more valuable than any single vendor can supply.

We become the well they draw success from. And
we do it the right way, for them.

Why?

Because it is a worthy mission. It's simply the right
thing to do.




What Our Clients

Are Saying
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NPS Score: 10
Feedback: Communication, quality of work, quality

of people.
NPS Score: 10

Feedback: Jeremy Sharp was amazing to work with.

NPS Score: 10
Feedback: Great group to work with, very
knowledgeable and fast to respond.

NPS Score: 10

Feedback: Great balance of team that is enjoyable
to work with and believing in the quality of work
being done.

NPS Score: 10
Feedback: Exceptional knowledge, support, and
consistent, proactive communication

NPS Score: 10

NPS Score: 10
Feedback: Clear communication, quick responses
to questions

NPS Score: 9
Feedback: Team communication and quality of work.

NPS Score: 10
Feedback: Our project was handling well with no
disruptions. The platform used is easy to navigate.

NPS Score: 10

Feedback: The experience has been very smooth
and the team has been super responsive an
transparent throughout the process.

NPS Score: 10
Feedback: Friendly, professional and
knowledgeable team. Efficient use of our time.

Feedback: Risk3sixty has been an exceptional partner for our security and compliance journey. Their team
guided us through a comprehensive CMMC Gap Assessment, delivering clear, actionable insights that
immediately strengthened our security posture. What truly set them apart was the seamless integration of their
fullCircleGRC platform into our workflow. It gave us structure, visibility, and a centralized place to manage our
compliance efforts that's already paying dividends.

We're now collaborating with risk3sixty to build a custom security framework that will align with both CMMC and
ISO 27001 requirements. Their ability to translate complex standards into a unified, practical roadmap has made
this process not only manageable but genuinely strategic for our organization. Expert guidance, responsive
support, and a platform that actually makes compliance streamlined is why risk3sixty earns a full 10/10 from us.

NPS Score: 10

Feedback: Excellent communication, high-quality work, and well-structured audit approach. Their evidence
request portal is user-friendly, and their regular touchpoints ensure transparency and alignment. They are
proactive in following up on open items and helping us work through gaps while maintaining a collaborative and
professional tone. Their organization, responsiveness, and clarity make the audit process smooth and effective,
and | would highly recommend risk3sixty.

NPS Score: 10

Feedback: Our delivery team was excellent throughout the entire process. They did a great job of leveraging
existing evidence from prior internal / external audits, which reduced the workload on our team. They were
extremely well-prepared for the interviews - they knew our environment well going into the conversations and
asked great questions.

Additionally, which potential gaps came up, they consulted with our team to ensure that we had a strong
understanding of the risk and they helped us ensure that our remediation would adequately address the gaps.
Our team was extremely satisfied with the audit as a whole, and a number of stakeholders proactively reached
out to ensure risk3sixty would be performing our PCI DSS assessment again next year.



Partnership
Announcement

Zairia x risk “sixty

Craftsmanship Highlights

Master Tradesmen Who Producing Uncommon Quality

Airia and risk3sixty Announce
Strategic Partnership

We're excited to announce a strategic partnership
with Airia to help organizations modernize how
governance, risk, and compliance work gets done.

By combining Airia’s enterprise Al platform with
risk3sixty’'s deep GRC expertise, we're creating a
smarter, more practical path to automating complex
compliance and risk workflows.

Together, we're focused on high-impact areas like
evidence management, vendor reviews, risk
management, and policy operations, helping teams
spend less time on repetitive work and more time
on strategic priorities.

For our clients, this means access to enterprise-
grade Al automation paired with a team that
understands how to implement it in the real world.

Georgia Tech Honors the
Founders Behind risk3sixty

risk3sixty co-founders Christian Hyatt and Christian
White were recently featured in Georgia Tech
Scheller College of Business's Entrepreneurs
series. A fitting recognition, given that Scheller is
precisely where the risk3sixty story begins.

The two met as Executive MBA classmates on the
first day of the program. Their shared vision,
aligned values, and a drive to build something
meaningful turned that first-day introduction into a
decade-long partnership and a nationally
recognized firm.

The feature is a meaningful milestone, not just for
Christian and Christian, but for every person who
has contributed to building what risk3sixty has
become.



Team Highlights

Continuity in Purpose and Action

Q1 Annual Kickoff: Clarity,
Momentum, and Recognition

The risk3sixty team gathered for our annual kickoff
and offsite, a moment to step back from the day-to-
day and align on where we are headed as a firm. The
agenda was anchored around two themes defining
this next chapter: Our expanding focus on agentic Al
for GRC and the enduring commitment to serving
both clients and our team with excellence.

A standout moment of the event was a brand reveal
from Sawyer Miller, VP of Product, who introduced
ethOS, the new brand identity for risk3sixty's
Advisory and Assurance practice. The name reflects
exactly what it sounds like: The principles and
integrity that have always been our north star, now
given a distinct identity.

Leadership shared updates on the business, the
market, and the opportunities ahead, while
reinforcing the values that continue to shape how we
show up for clients and for each other.

The event also included dedicated time to recognize
team members whose hard work, dedication, and
impact have been instrumental to our momentum.
This is a reminder that the firm's progress is, at its
core, a people story.

The evening closed with a happy hour at Topgolf, a
fitting end to a day built around connection, clarity,
and looking ahead together.




risk3sixty Takes the Stage At
WiCyS 2026

risk3sixty was proud to serve as a sponsor of the
Women in Cybersecurity (WiCyS) 2026 National
Conference in Washington, DC. Our presence was not
passive but purposeful this year. As part of the
sponsorship, we distributed over 2,000 copies of
Christian Hyatt's celebrated children's book, CISO the
Dog Saves Secure City, and led an engaging session.

Presented and facilitated by three risk3sixty team
members, Lindsey Nicholas, Grace Pfohl, and Audrey
Johnson, risk3sixty led a hands-on workshop that
drew more than 200 participants. In partnership with
Airia, the session challenged security professionals to
rethink how they operate, leveraging agentic Al to
automate high-volume, repetitive tasks and reclaim
capacity for work that demands human judgment.

Conferences are built in the hallways as much as the
session rooms. The event gave the ladies an
opportunity to engage meaningfully with peers across
the industry, building relationships that extend well
beyond a single event. And yes, Washington, DC's
culinary scene made for an excellent backdrop.

We extend our sincere gratitude to the WiCyS
organizers for the opportunity to sponsor, present,
and contribute to a community that is actively shaping
the future of cybersecurity.

Security Leaders Get
Practicial on Agentic Al

Since its launch in 2025, risk3sixty’s CEO & Co-
Founder, Christian Hyatt, has hosted Security Leader
Networking Day quaterly at our Atlanta office. It is a
forum built for direct dialogue, not keynote theater.
The November session tackled the topic commanding
every security leader's attention right now: Agentic Al.

The day was designed for leaders who know Al is
important, but have not yet seen what real
implementation can look like. This session was
designed for leaders who recognize Al's urgency but
haven't yet seen what real, practical implementation
looks like inside a security or GRC program.

Through a live presentation and facilitated discussion,
attendees worked through the hard parts: Common
security and GRC pain points, the pitfalls that derail
early Al efforts, and a clear four-step framework for
moving from problem identification to execution. No
theory or vendor pitches..




Armada Joins the
Cybersecurity Community at
DistrictCon 2026

Our Armada Proactive Services team was proud to
take part in the inaugural DistrictCon 2026 as a
Silver Sponsor, joining security practitioners from
across the community for a weekend of connection,
learning, and hands-on engagement in Washington,
D.C.

Led by Director of Proactive Security, Cory Wolff,
the team spent time in the Village of Villages
connecting with attendees, talking through real-
world offensive security and attack surface
management challenges, and hosting a Capture the
Flag experience at our table.

As a first-year event, DistrictCon created an
exciting new space for red teamers, blue teamers,
and security leaders to come together, and we were
excited to be part of it from the start.

What Team Culture Look
Like in Practice

Culture isn't built in a single grand gesture. It
accumulates in the quiet decisions to pitch in, to be
present, and to invest in one another beyond what
the job requires. This quarter, our team gave us
several clear examples of exactly that.

WiCyS Prep

Teammates rallied to help prepare more than 2,000
books for the WiCyS National Conference. No ask
too big, no task too small.

Engineering Week

Our engineering team carved out intentional time
during the quarterly week to align on strategy and
shape the direction of what comes next.

Atlanta Half Marathon

Two Strange Renegades laced up together and
crossed the finish line at the Publix Atlanta Half
Marathon, side by side

Different moments, different settings but the same
signature. When something matters to risk3sixty,
our people don't wait to be asked. Everyone steps
in, support each other, and deliver together. That's
not a coincidence. That's who we are.




Promotions

We are excited to announce the promotion of the individuals below. This achievement reflects
these individuals' consistent dedication, exceptional performance, and embodiment of our core

values. Beyond their technical expertise, these individuals have also demonstrated outstanding
leadership qualities and consistently going above and beyond to drive our mission forward.

Please join us in celebrating their well-deserved promotion!

Congratulations - here's to the continued success and innovation you bring to the team.

<« S

Sawyer Miller Josh Smith Ross McCurdy Wright Malone
VP of Product Director Sr. Sales Executive Team Lead

<

Joey Braido Ryan Wheeler Christina Basore TJ Capaldi
Principal Consultant Software Engineer People Operations Consultant

Kendall Morris Lindsey Nicholas Grace Pfohl
Lead of Customer Al Product Sr. Consultant &
Growth Specialist Al Advisory Team Lead



Team Spotlight

Risk3sixty encourages additional training and certifications by
covering the cost and time for employees to grow in their skills
and expertise.

We are proud of what these individuals accomplished this
quarter to continuously elevate themselves to the next level!

Guy Broome Ansh Dalia Jeremy Brandt
HITRUST CCSFP Cert. Cybersecurity ISO 42001

New Hires

We are thrilled to introduce the incredible individuals who have joined risk3sixty this quarter! We are grateful
to have them on board and can't wait to see the amazing impact they will bring to the team and the company.

Let's achieve great things together!

Joe Hader Adnan Dzankovic Somya Tailang



Steadfast Highlights

Consistent, Firm, and Adherence to the Code

Webinar

A Practical Guide to CMMC

Implementation and Certification

Hosted by risk3sixty and Schellman, this session dives
into the CMMC rollout timeline, why scoping is so
important, the certification process, and more.

e 2

Whitpaper
CMMC: Everything You Need to Get
Certified

This whitepaper provides a clear, practical guide to
understanding what CMMC requires, who it applies to
across the supply chain, and how certification actually
works in the real world.

>

Video

On Demand Sessions: Information
When You Need It

We've turned our most popular webinars into on
demand sessions with topics relating to ISO 42001,
harmonizing compliance, CMMC and more.

e

risk 2sixty # schellman
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A Practical 4

Andrew Parks Joey Br:

Guide to CMMC T
Implementation

& Certification @‘ 1@

Expert Perspectives From -
Advisory to Assessment

Marci Womack:

risk 3sixty

CMMC: Everything You
Need to Get Certified

A Practical Guide to Implementation
and Certification

Co-Authored by:
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Christian white

risk3sudy ®schellman
How to Add ISO 42001 to
Your ISO 27001 Program

How to Add 1SO 42001 to Your ISO CMMC: Everything You Need to Get
27001 Program Certified

risk sty
How to Harmonize Compliance

Leveraginga
to Scale Frameworks Across Busingss Units

How to Harmonize Complex
Compliance Programs

10

For Harmonizing &
Maturing Your Compliance Programs

ere s

Harmonizing Compliance Series



https://youtu.be/tXZpKw_bRS8
https://risk3sixty.com/whitepaper/cmmc-everything-you-need-to-get-certified
https://risk3sixty.com/resources

What It Actually Takes to Run a

(And Why Most People Get It Wrong)
®

Point-in- .
Time % \

The Hidden Work No One Accounts for in
SOC 2, I1SO 27001, and PCI Programs

Managing Tools, Not Managing Risk

Blog

What It Actually Takes to Run a GRC
Program (And Why Most People Get It
Wrong)

Running a GRC program is an operational role. It takes
business acumen. It takes influence and collaboration
with stakeholders across the business. It's ongoing. It's
messy. And it doesn't care whether you just passed an
audit six weeks ago.

Blog
The Hidden Work No One Accounts for

in SOC 2, ISO 27001, and PCI Programs
This post is about that hidden work — the real SOC 2
operations and ISO 27001 compliance effort that never
shows up in scoping calls, project plans, or tooling
demos, but dominates the actual job.

Read

Whitepaper
Why GRC Teams Spend More Time
Managing Tools Than Managing Risk

For teams already overwhelmed by evidence requests
and audit cycles, purchasing a GRC platform felt like
the responsible move. And yet, years later, many of
those same leaders will quietly admit the outcome
didn’t match the intent. Instead of gaining leverage,
they found themselves spending more time managing
the tool than managing risk.
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https://risk3sixty.com/blog/hidden-work-soc-2-iso-27001-pci-dss
https://risk3sixty.com/blog/what-it-actually-takes-to-run-grc-program
https://risk3sixty.com/blog/grc-teams-spend-more-time-managing-tools-than-risk

Case Study
How Juvare Operationalized ISO 42001
To Protect Trust in Al

Juvare, a global leader in emergency management
technology, partnered with risk3sixty to integrate ISO
42001 into an already mature security and compliance
program. Learn how the company used ISO 42001 to
build responsible Al practices that support trust,
operations, and growth.

View Case Study

Case Study
How Fulistory Harmonized 10

Frameworks

Learn how Fullstory reduced complexity and
maximized efficiency by harmonizing ISO 42001, SOC
2, PCI DSS and others into one workstream.

¢ 10 Frameworks, One Compliance Program

e 3x Faster Audit Prep

e Among the First to Achieve ISO 42001 (Al)

View Case Study

Case Study
Salesloft Scales SOC 2 & 1SO 27001
While Growing From a Startup to an

Enterprise
Learn how Salesloft was able to balance security and
operational agility while growing more than 25x in

revenue.

e 7 strategies for scaling SOC 2 and ISO 27001 during
hypergrowth.

e 3 key takeaways for aligning security with business
objectives and streamlining operations.

View Case Study

How Juvare
Operationalized
1ISO 42001 to
Protect Trust in Al

Aligning Juvare's innovative use of Al
with proactive governance that
protects trust, operations, and growth.

(/] ©utding governance shead of o

¥/ ragulatary & customer demand

5 Proparing for the EU Al Act +

() e e

@j Sealing 150 27001 maturity inte Ed Jones

L/ aright-sized IS0 42001 program
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risk 3sixty

How Fullstory
Harmonized 10
Frameworks

Reducing Complexity While Leading
The Way in Al Compliance

@ 10 Frameworks, One
Compliance Program

@ 3x Faster Audit Prep
Among the First to
& achien

Achieve IS0 42001 (Al)

Anne Turner
Certification

risk 3sixty

How Salesloft's
CISO Scaled SOC 2
and ISO 27001

While Growing From a
Startup to an Enterprise

@ 7 Strategies That Support
Scalable Security

T
@ Maturing SOC and ISO ’T._;E
During 25x Growth b4

@ 3 Key Takeaways to Mike Meyer
Streamline Compliance

continue to make it sharper.”

risk 3sixty



https://risk3sixty.com/case-study/salesloft
https://risk3sixty.com/case-study/fullstory
https://risk3sixty.com/case-study/juvare
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EPISODE 1

REACT2SHELL VULNERABILITY,
EXPLOIT, AND HONEYPOTS

| The Operator View
’ With Senior Security Consultant
Nick Swink

S

SEE WHAT
ATTACKERS SEE

A Practical Guide to Enterprise
Attack Surface Management (ASM)

A, ARMADA

Key Takeaways

© Wiy the time for ASM is now and the economics
of breach prevention

(@ 3 primary vectors where breaches actually start
& The ASM Hfecyde wh benefts, nd ROI

£, ArMADA
ATTACK SURFACE MANAGEMENT FIELD GUIDE SERIES

PART 1: GETTING STARTED WITH
ENTERPRISE ASM

MMMMM

BEATS TRADITIONAL PENETRATION TESTING

Cory Wolff
‘ ¥ Dicecorof OfensiveSecurity
,//

ATTACK SURFACE MANAGEMENT FIELD GUIDE SERIES
PART 2: WHY CONTINUOUS ATTACK SURFACE MANAGEMENT

/7: o
CREST

c R E ST Penetration

MEMBER Testing

AARMADA

Powered by risk 3sixty

Series
THE OPERATOR VIEW WITH NICK SWINK

This series bypasses high-level theory to deliver ground truth from the
front lines of enterprise security. Hosted by our team of active red
teamers, penetration testers, and security engineers, we break down
exactly how modern threat actors are compromising SaaS environments,
cloud infrastructure, and identity perimeters today.

Whitepaper

SEE WHAT ATTACKERS SEE: A PRACTICAL GUIDE TO
ENTERPRISE ATTACK SURFACE MANAGEMENT

External attack surface visibility is now essential for modern security
programs. This whitepaper shows how ASM helps teams uncover
internet-facing assets, prioritize critical exposures, and reduce blind spots
that attackers exploit.

SERES
ATTACK SURFACE MANAGEMENT FIELD GUIDE SERIES

This 2-part Attack Surface Management (ASM) Field Guide Series
provided a practical roadmap to gaining real visibility into your external
attack surface. The series explains what ASM is, how it differs from
traditional penetration testing, and why continuous discovery is essential
in environments that change daily.

Blog

RISK3SIXTY AND ITS ARMADA TEAM ACHIEVES CREST
ACCREDITATION FOR PENETRATION TESTING

We are proud to announce that risk3sixty & its Armada team has officially
achieved CREST Accreditation for Penetration Testing, one of the most

respected, rigorous, & globally recognized credentials in the security industry.
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https://risk3sixty.com/blog/hardware-hacking-discovering-a-dos-in-netgear-router
https://www.youtube.com/playlist?list=PLboNZ8lgLkUhuNKKGDsP9AhSmoIBQ3DbQ
https://risk3sixty.com/whitepaper/see-what-attackers-see-asm
https://www.youtube.com/playlist?list=PL4xt0s0OJfVKyEyBCRkADScsaoTAIBWSY
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3 New fullCircle Updates: Less Manual Work,
More Visibility & Increased Accuracy

Evidence Collection, Without the Manual Work

The new Evidence Collector brings Al-assisted evidence collection directly into your browser. Instead of
taking screenshots, saving files locally, and uploading them later, teams can capture and route audit-ready
evidence in real time as they work.

A guided side panel ensures every screenshot is properly named, timestamped, and linked to the right control
or assessment instantly. For repeatable workflows, Autopilot can navigate systems and collect evidence

automatically, turning a multi-step process into a consistent, repeatable flow.

Result: Less manual effort, cleaner evidence, and fewer gaps during audits.

Acthvity Stream

1005 e

Uszars List

IAM Roles Ovenview

CloudTrail Logging Status

53 Bucket Perm

MFA Configuration 5tatus

nat

EVIDERCE
Screenshot uploaded as unprocessed
® Starting Autopilot mode. wvidence.
Compieted: 1AM Foles Qverview - 1 of 8 dome
AGENT REQUEST AGENT
. (Capturing viewport screenshot from us-east-
Approve this plan? e e - g
1.consoleaws.amazon.com... B Screenshot approved: The
d hows the 1AM roles section with a list of
availabie roles. their trusted entities. and relevant details.
making it meaningful and relevant compliance evidence for the
S L
‘en
]
O - o
O
Take Screenshot Stop Autopilot
Take Screonshot ® Stop Autopilot _




One Calendar for Your Entire Compliance Program

The Compliance Calendar now brings together due dates and review cycles from across the platform into a
single, unified view.

Track assessments, control reviews, risks, vendor reviews, and tasks all in one place, with color-coded events
by module and filters to focus on what matters most. Users can click directly into records without leaving the
calendar, making it easier to stay on top of work and take action quickly.

Result: Clear visibility into what's due, what's at risk, and what needs attention, without jumping between
modules.
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Faster, Smarter Vendor Management at Scale

Vendor management workflows have been upgraded to reduce manual effort and improve flexibility.

Teams can now perform bulk updates across vendors using multi-select, making it easy to update statuses,

owners, and review dates in seconds.

Vendor questionnaires also support conditional branching, allowing questions to adapt dynamically based on

responses and capture more relevant information.

Result: Less time managing vendors manually and more accurate, context-driven risk assessments.

risk3shety UAT UYL Vendors
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risk 3sixty

P
Want to Get In Touch? K
One of our professional team members would -~ F
love to help you out with any questions you have e
about your projects.

Ross McCurdy

ross.mccurdy@risk3sixty.com

Want to Join Our Team?

Contact vibes@risk3sixty.com
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https://risk3sixty.com/
https://www.youtube.com/@risk3sixty
https://www.linkedin.com/company/risk3sixty
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