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From the CEO
Serve the Customer or Enjoy a
Company Destined for Mediocrity

I woke up one morning and went to the kitchen to
enjoy my favorite morning routine: coffee. Before I
was able to pull out my pretentious pour-over coffee
equipment, I noticed a steady stream of water coming
out of my kitchen cabinets.

Water is not supposed to come from kitchen
cabinets.

As it turns out a faulty seal between my chimney and
the roof resulted in rainwater transforming my upper
cabinets into a water feature I never asked for. To add
insult to injury throw in a little demolition to a 112-
year-old house, some lead paint, and asbestos - and
just like that you have a 12-month-long kitchen
remodel.

If you have every been through the process of
remodeling your kitchen, then you are aware that it is
a unique sort of torture. Back and forth with
insurance agents, getting quotes from general
contractors, construction crews that - some days - just
don’t show up. 

Then I met Martin.

When I first met Martin he started our conversation
like this: “Sir, I’m sorry you and your family are going
through this. I promise we will try to do good work
and make this as simple as possible.” It was the
empathy I didn’t know I wanted. Martin created a
project plan, gave me regular status updates, and
showed up on the days he said he would.

When I look back on it, none of the stuff I appreciated
about Martin had much to do with the quality of work
he provided (which was great). It was the little actions
that eased my mind, helped me schedule my life
around the chaos, and inspired trust. 

Martin gave great service, not just a great end
product. 

Reflecting on Risk3sixty
Then, a few weeks ago I received the results from
one of our customer feedback surveys. It was from a
long-standing client at risk3sixty. The feedback was
thoughtful, full of helpful feedback – and frankly - it
hurt to read.

After 6 years, she was not renewing our
contract together.

Let me be clear here. At risk3sixty, we are not
accustomed to losing clients because they aren’t
satisfied with our work efforts. It is unheard of over
here. So, when a client leaves us – you better believe
we are doing some deep introspection to see what
went wrong.

And at is turns out – much like my kitchen remodel –
our failures had little to do with the quality of our
deliverables. Instead, the feedback centered around
all the little things our clients have grown
accustomed to from risk3sixty's level of service. 
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Raving Fans Are Earned
And that about sums it up doesn’t it? 

Creating raving fans isn’t just about quality
deliverables. Getting what you paid for is the
minimum standard. Isn't it? Earning customers that
truly love your company is about the abundance of
impactful moments you create between project kick-
off and project close-out. It's the stuff they get, but
didn't pay for that makes the difference. 

Think about it: Let's take Chick-fil-A as an example. 

Yeah, you want a solid chicken sandwich. And they
deliver. But that's not why people love Chick-fil-A. You
love Chick-fil-A because they have team members
taking your order on an iPad while you sit in a line that
stretches around the building, because their
restaurants are consistently cheerful everywhere in
the country ("my pleasure" anyone?), because they will
give you as many honey mustards as you want
without you feeling weird about it (it's for the kids,
definitely not me), and because the owner/operators
are out there with their sleeves rolled up cleaning the
darned tables shoulder-to-shoulder with the staff. 

Creating raving fans isn’t just about the
deliverable – it’s about how you serve the
customer.

Part of the risk3sixty team at our "Annual Grit Event" in July.

Day of Service at the City of Refuge in Atlanta, GA

Five Ways to Create a Company
Focused on Service
Like any coach, I need to review the game tape after a
loss. What were the mis-steps? What can we learn
from the plays we called that got us here? For anyone
who aspires to create raving fans - here’s my read on
how to create a company focused on service:

1. A Culture of Service

I don’t know if there is a secret formula to creating a
culture of service, but the best way I know how to go
about it is by leading by example from the very top of
the organization. That means getting your butt out
there with the team. Roll-up your sleeves and get to
work. 

When leaders set the tone and make their
expectations clear, a lot of things just fall into place.
And when you make clear that a culture of hospitality
and service is expected from everyone whether it’s
the CEO, folks delivering work to customers, or the
accounts payable clerk – great things happen. 

 If you are interested in examples, I’ve written about
our “culture as strategy” and our “strategy flywheel” in
depth in the linked articles. 

2. Incentive Alignment

Leading by example is mission critical, but you can't
be everywhere at once. At a certain point you have to
lead through your leaders and encourage them to go
out there and continue mission. And one way to drive
the right behaviors in a team is through proper
incentive structures. 
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But you have to pay close attention to incentive
structures and the actions they drive within your
team. For example, it is important to balance
incentivizing competing priorities like efficiency and
quality. One the one hand, you might have a team that
over-indexes on efficiency and lose that special touch
clients love in the process. On the other hand, your
team has to deliver projects on time and on budget or
your customers won’t be very happy when none of
their projects are delivered as scheduled. 

Incentives can be something as simple as verbal
praise from a manager. Other times you may need to
consider something more complex like updating your
compensation model.

3. Empower Your Team

The people interacting with customers are in the best
possible position to uncover problems and solve them
immediately. So, it is your job to empower them to be
able to do it. Maybe you are worried they will make
bad decisions. Maybe you want to send it up the chain
for a manager to correct. But if you aren't careful, too
much bureaucracy will crush your organization's
ability to serve customers.

My favorite example here is Ritz Carlton hotels. At Ritz
every employee is given a $2000 discretionary budget
to over-serve customers and create raving fans. The
result is one of the most beloved luxury brands in the
globe.

How do you empower your team members to solve
customer problems?

4. Process Driven

Early on in a business it is possible to get by with
sheer effort. You can just get out there and work your
tail off. Leaders are so close to the problem that they
can monitor and influence things immediately. But as
the organization grows and you lose span of control it
is important to put in place world-class processes to
guide people. 

For example, at risk3sixty we talk a lot about the “elite
fundamentals” – which is our documented processes
to help ensure we deliver high quality work in a
repeatable way. I don't want our team spending too
much time re-inventing how we do everyday tasks.
That's a waste of mental energy. From my experience,
great processes help take some of the heavy lifting off
the team and frees up mental bandwidth for team
members to find creative ways to over-serve the
customer.

5. Quality Assurance

At the beginning of this article, I told you how I was
reviewing customer feedback surveys. Well, that
wasn’t by accident. Those surveys are just one small
part of an overarching quality management program
we have in place at risk3sixty. 

In the early days, we didn’t have such a formal
program in place, but as we have grown the company
we have formalized our approach to quality
monitoring. In fact, we have a whole function
dedicated to it. 

The quality team helps guide and hold the team
accountable. It also provides critical data to the
leadership team so we can steer the ship. If your
organization is having problems dazzling customers, it
might be time to codify your approach to quality
management.

The risk3sixty team doing a race for charity.

Conclusion
These days I think Martin gets about 75% of his work
from the people in my neighborhood based on word-
of-mouth referrals. He’s earned it. He does great work
in a world where it is increasingly hard to find folks
who take pride in doing incredible work.

And that resonates when I think about what we are all
about over here at risk3sixty. We like to describe
ourselves aspirationally as an "elite boutique". A core
part of our strategy flywheel is creating "raving fans."
Heck, one of our core values is "craftsmanship". These
are important tools that drive our behavior like how
we hire and how our leadership team makes
decisions. 

Are we perfect? Heck no.
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But you better believe we are reviewing tape all the
time. We are running drills every practice to get
better. So that when game day comes we are ready to
deliver the goods. 

And, over the long haul, all that practice will help us
stay focused on what really matters: 

Serving the customer.

Our "strategy flywheel" and "core values" at risk3sixty.
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Grit

Every quarter, we recognize  individuals
who have  exemplified exceptional
craftsmanship to build artisan products.
This past year, we selected Cory Wolff,
Sawyer Miller, Carlin Cole, Cal Supik,
Kendall Morris, and Elizabeth McConnell.

These individuals have gone beyond to
demonstrate unparalleled expertise,
leadership, and dedication to scaling the
business.  
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Craftsmanship

Why do you work?

On the surface, it seems like a straightforward question. Many would say that work is simply a means to an
end—a necessity for achieving financial stability, meeting essential needs, or pursuing other goals. The
common saying "we work to live, not live to work" reflects this view.
 
However, we’ve come to realize that work is about more than just financial security; it’s also a way to find
connection, community, and purpose. At risk3sixty, we believe we not only hire exceptionally talented and
intelligent individuals, but also those who share our company’s core values personally.

Therefore, as we step into 2025, we pause to reflect on the personal milestones and memorable moments
of 2024 that embody our core values.

This section is dedicated to celebrating our phenomenal team and the incredible moments that define who
we are. Here's to cherishing the past year and looking forward to creating many more memories together!

Celebration of Life!

Grit, defined by relentless pursuit, passion,
persistence, and tenacity, is at the core of who we
are. This year’s grit event, a hike up Stone Mountain
in the heat, exemplified our team’s collective
strength, completed without injuries or heat
casualties. 

We also celebrate Melanie Malone, wife of Wright
Malone, who recently rang the bell after completing
milestone of chemotherapy—a journey marked by
incredible courage and resilience after her breast
cancer diagnosis during her second pregnancy.
Melanie’s determination inspires us all, reminding
us of the power of grit to overcome even the
toughest challenges.



Steadfast

Freedom
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Freedom represents the opportunity for team
members to innovate, take ownership of their
work, and stand by the results. It nurtures a
culture of independent thinking and
empowered decision-making within the
company.

At the firm level, this value is brought to life
through benefits like unlimited PTO and
flexible work hours, allowing team members to
align their work with their lifestyle. These
freedoms are sustained by a strong,
collaborative team that ensures seamless
coverage of client work, projects, or business
operations, enabling individuals to fully
disengage when needed.

Look no further than our President & Co-
founder, Christian White, proving that with
freedom, we can all learn new skills and
achieve mastery!

We define steadfast as being consistent, firm, and
adhering to a code. Since its inception, risk3sixty has
been driven by a relentless pursuit of excellence and an
unwavering commitment to never give up.

Achieving a lifelong goal is rare, but Christian Hyatt
exemplified steadfastness by dedicating two years to
writing and publishing his first book, “Security Team
Operating System (STOS)” — an Amazon #1 bestseller!

The value is also emulated through Phil Brudney’s
annual participation in the Santa Ruck for North Fulton
Community Charities. Each week, Phil collected
donations from the team and rucked pantry items,
canned goods, and toys to a local outreach center. His
hard work and dedication brightened the holiday season
for neighbors in need.



Team
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The value that truly defines risk3sixty is team. While people are the heart of any organization, it is their ability
to work collectively that enables an organization to thrive. Every member plays a critical role in the success of
the team and the company, which is why we expect everyone to lead with empathy, challenge, and support
one another.

Within the past year alone, our team celebrated incredible milestones—births of children, five-year
sabbaticals, and more — taking the time needed to unplug and cherish these moments fully.

At risk3sixty, we genuinely care for each other. Guided by our philosophy of hiring for character and training
for skill, we have built a culture rooted in kindness, support, and leadership by example. Life is meant to be
celebrated with others, and we are proud to have shared so many meaningful memories with our team and
their loved ones. Here’s to creating many more!



Craftsmanship Highlights
Master Tradesmen Who Produce a Work Product of
Uncommon Quality

At risk3sixty, we define craftsmanship as the commitment to delivering products and services that
consistently meet or surpass expectations while continuously improving quality and optimizing work
processes for greater efficiency. This quarter, we are thrilled to recognize and celebrate three individuals
who have fostered the risk3sixty culture of innovation and unleashed their entrepreneurial spirit to enhance
customer satisfaction, drive revenue growth, and establish a reputation for excellence.

Cal Supik
Manager of Software Engineers
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Software engineers are the architects and builders of the digital world, and Cal Supik stands at the
forefront of the software industry. Joining the firm in 2020 as our second software engineer hire, Cal
played a pivotal role in developing fullCircle Governance Risk & Compliance (GRC) - originally branded as
Phalanx. For context, before fullCircle, audits were conducted through manual spreadsheets. Co-
founders Christian Hyatt and Christian White ("CW") envisioned a product to optimize the process but
needed skilled builders to bring it to life.

Cal is a natural problem solver with a unique ability to dissect complex challenges, break them down
into manageable components, and develop practical solutions. Now leading a team of four talented
software developers, Cal empowers his team to collaborate with key stakeholders across the firm,
driving successful product development. His leadership has advanced fullCircle to become our flagship
product; enhancing our tech-enabled service and strengthening our unique value proposition to the
marketplace. 

Through Cal’s unwavering craftsmanship, fullCircle has become a product of the highest caliber—
dependable, innovative, and built to endure the test of time. His dedication ensures that our tools not
only meet but exceed expectations, setting a standard of excellence for our industry.

As a token of our appreciation, the inducted members of the Leather Apron Award have nominated Cal
as a recipient to recognize his uncompromising commitment to excellence. We are deeply proud of Cal’s
contributions to the team and his role in elevating risk3sixty to the next level.



Kendall is walking proof that maturity is not measured by age. After graduating from Kennesaw State
University, Kendall joined the firm in 2019 as hire number ten. Succeeding in the consulting world or
professional services requires a wide range of skills which Kendall quickly possessed. Although he
started his professional journey at the level of Analyst, Kendall carried an inquisitive mindset and
always sought ways to acquire knowledge. 

Kendall progressed quickly and in December 2021, Kendall was identified and promoted to build a new
capability within the firm as the Customer Experience Manager; playing a critical role in collaborating
and consulting with customers to achieve their strategic objectives by maximizing value from their
investment in fullCircle GRC. Kendall may have stepped into the ambiguous role first as a novice with
limited context but he leaned into the opportunity and acquired the necessary knowledge and skills to
build the customer experience capability. 

Through Kendall’s unwavering commitment to his craft and dedication to our clients, his efforts have
directly correlated to the number of renewals. In addition, he utilized his unique technical strengths to
create automations within our customer relationship management and project management platforms
to ensure we are capturing key data, confirming its accuracy, and using it in a timely manner to scale
the business to the next level. 
 
We are incredibly proud of Kendall’s professional development and accomplishments. He is leaving
legacy fingerprints throughout the organization, and we are grateful his bold mindset has challenged
us to rethink the customer experience. 

Kendall Morris
Customer Experience Manager
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In high-pressure environments, where complex and time-consuming cybersecurity and compliance
tasks can overwhelm teams, the expertise of a skilled security engineer can make all the difference.
Elizabeth McConnell embodies this role with excellence. A Georgia Tech graduate, Elizabeth began her
career as an Information Technology Intern before advancing to Security Engineer. She later
transitioned to a Senior Associate role at a Big 4 consulting firm, joining risk3sixty in December 2023.

In a remarkably short time, Elizabeth has made significant contributions to both the firm and the
industry. Drawing upon her engineering expertise, she created a NIST CSF Maturity Scoring Tool less
than a year of joining the team. This tool offers both quick assessments and comprehensive evaluations,
enabling a structured and scalable approach to cybersecurity maturity. What began as a one-off project
quickly evolved into a robust solution, thanks to Elizabeth’s initiative to enhance the product through
extensive research, interviews, and client engagement—all while managing other project
responsibilities.

For context, the NIST Cybersecurity Framework (CSF) is known for its complexity and the need for
tailored implementation across different industries. Elizabeth’s tool simplifies this process, providing
both our internal team and clients with a clear methodology to evaluate current capabilities, identify
gaps, and develop targeted improvements.

Elizabeth has proven herself a pioneer and a true craftsman in her field. Her bold initiative and
dedication to developing this valuable tool with minimal guidance have significantly enhanced our value
proposition to clients and the broader market.

We are incredibly proud of Elizabeth’s innovative spirit and the impact she has already made. Her work
not only strengthens our organization but also elevates the industry as a whole.

Elizabeth McConnell
Senior Consultant
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Promotions

We are excited to announce the promotion of the individuals below. This achievement reflects these
individuals’ consistent dedication, exceptional performance, and embodiment of our core values.
Beyond their technical expertise, these individuals have also demonstrated outstanding leadership
qualities, fostering collaboration, mentoring team members, and consistently going above and beyond
to drive our mission forward.

Please join us in celebrating their well-deserved promotion!

Congratulations, Josh, Leah, AG, Luqman, Elizabeth, Nelson and Grace - here’s to the continued success
and leadership you bring to the team.
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This past quarter the team dedicated time and
energy to City of Refuge, a faith-based non-profit
that helps individuals and families transition out
of crisis.

In October, team members participated in the
Company Service Day which gave us the
opportunity to help City of Refuge daycare,
prepare holiday decorations for living quarters,
and organize supplies.

Additionally, President and Co-founder,
Christian White, and VP of People, Jessica
Andree, spoke at the City of Refuge  Tech
Transformation Academy cybersecurity cohorts.
This was a fantastic opportunity for the leaders
to network and share their career journeys to
motivate the next generation of leaders. 

City of Refuge

SANS 2024 DMA Awards
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The SANS Difference Makers Awards shine a
light on the cybersecurity practitioners who are
leading innovative developments within the
industry, who’ve made outstanding security
achievements, and contributed back to the
InfoSec community in ways that deserve
recognition. 

For 2024, risk3sixty was nominated as a finalist
for Cybersecurity Company of the Year
alongside some heavy hitters and notable
organizations in the cybersecurity industry. 

Although we did not take the win, we are
incredibly grateful for the recognition and it
stands as a testament to our outstanding team
and brand.



Cory, risk3sixty’s Director of Offensive Security
Practice, has been proactive in spreading his
knowledge and professional expertise to serve
his local community in Philadelphia by
participating in the following conferences:

Women in Cybersecurity (WiCyS) 
In November, Cory shared Red Team war stories
and strategies at the WiCyS Philadelphia
chapter. Topics included the real work behind
Red Team ops, OSINT gathering tactics , and
tools and stories from the field

BSides Philadelphia
The following month, in December, Cory took
the stage at BSides Philadelphia for a session
titled, “How to Train Your Llama: Lessons
Learned from Finetuning Llama 3.1 on
Thousands of Threat Actor Telegram Messages.”
The lessons included fine-tuning open-source
models like Llama 3.1., practical steps and tools
to tailor LLMs for unique use cases, and lessons
learned in the process.

New Office 
Ribbon-Cutting Ceremony

Offensive Security With
Cory Wolff
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New quarter, new office! This achievement
marks a significant milestone in our journey as a
team and a company.

It took a collective effort to bring this vision to
life, but we want to extend a special shout-out
to Kevin Ketts, CTO, Tim Palmer, COO, Cal Supik,
Manager of Software Engineers, Gabe Conlon,
Senior Associate, and Kevin Brown, Office
Manager. 

This new and improved space symbolizes a new
chapter in risk3sixty’s history—a testament to
our growth, resilience, and commitment to
excellence. Here’s to many more milestones
together



For the Q4 off-site and annual kick-off, the
risk3sixty team gathered at Topgolf in Alpharetta,
Georgia, for a transparent review of 2024 and
what’s coming up in 2025. The event also
featured exciting updates to fullCircle and the
Offensive Security Team brand.

The leaders of risk3sixty use this opportunity to
reflect on company growth, align future goals,
and celebrate the dedication and hard work of
individuals throughout the organization.

Annual Kick-Off

Team Highlights
Continuity in Purpose and Action
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After concluding our annual kick-off meeting, the
team stayed put but switched gears from
company updates to hitting golf balls. We
enjoyed a mouthwatering spread of build-your-
own tacos paired with refreshing cocktails. The
fun atmosphere was the perfect way for the
team to unwind, connect, and share laughs. 

It was a great way to relax, celebrate our
achievements, and strengthen our bonds over
delicious food and drinks.

Team Social and Happy
Hour at Topgolf
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Here’s a few candid shots showcasing team
members in their natural habitat!

Even our COO, Tim Palmer, is smiling 

Quarterly Week Fun!
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Team Spotlight
Risk3sixty encourages additional training and
certifications by covering the cost and time for
employees to grow in their skills and expertise.

We are proud of what these individuals
accomplished this quarter to continuously elevate
themselves to the next level! 

Kendall Morris

Nelson Blais Zach Fey

Phil Brudney Jeremy Sharp

Gabe Conlon

Erik Peterson 

Leah Bowler

MEDDICC Certification 
HITRUST CSF
Practitioner

Machine Learning

ISO 27001 Lead
Implementer

CRISC

ISO 27701 Lead
Implementer 
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CISSP M365 Tier 1 



Journeyman Program Cohort 3
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We are delighted to announce the 2025 Journeyman Program cohort.
Starting in January, these individuals will begin the six-month
leadership training, designed to foster the careers of emerging
leaders of the organization through an iterative cycle of learning
experience and reflection. The program is spearheaded by President
& Co-founder, Christian White, and VP of People, Jessica Andree. We
look forward to the journey ahead!

New Hires 
We are thrilled to introduce the incredible individuals who have joined risk3sixty this quarter! We are
grateful to have them on board and can’t wait to see the amazing impact they will bring to the team and
the company. Let’s achieve great things together!



Mastering Healthcare Compliance
In this webinar, Christian Hyatt from risk3sixty and Drew
Hendrickson from LBMC explore how harmonizing your
security compliance program can save you thousands of
hours and reduce the strain on your team.

Salesloft Scales SOC 2 & ISO 27001
Watch this informative conversation with Mike Meyer,
SVP of Security at SalesLoft, and Christian Hyatt, CEO &
Co-Founder of risk3sixty, as they discuss the journey of
scaling Salesloft’s SOC 2 and ISO 27001 programs while
experiencing explosive growth

A.I. & Cybersecurity Series
In this informative series, risk3sixty Director of Offensive
Security Cory Wolff dives into the world of AI and
Cybersecurity and touches on topics including machine
learning, data poisoning, prompt injections, how threat
actors are using AI and more.

Should You Outsource Security Compliance
to a vCISO?
Christian Hyatt and Chris Donaldson of risk3sixty
share lessons from 100s of SaaS companies on how to
hire a vCISO, keep them accountable, and get exactly
what you need from them.

Playlist

Webinar

Webinar

On-Demand

View Playlist

View Video

View Video

Steadfast Highlights
Consistent, Firm, and Adherence to the Code
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View Video

https://www.youtube.com/playlist?list=PLboNZ8lgLkUjBPh3An2iDum7QcJuzdqkn
https://youtu.be/Hpigogx9ETY
https://landing.risk3sixty.com/saas-compliance-vciso-vs-inhouse
https://youtu.be/4rht2OESb7U


Platform.sh Cut 900 Controls Using Multi-
Framework Harmonization
Learn how Platform.sh slashed 75% of their controls and
audit evidence through compliance harmonization. 

Faster compliance, less hassle: Streamlined audits
from 1137 to 288.
More time for growth by freeing up resources to
focus on innovation and expansion.

Case Study

Salesloft Scales SOC 2 & ISO 27001 While
Growing From a Startup to an Enterprise
Learn how Salesloft was able to balance security and
operational agility while growing more than 25x in
revenue. 

7 strategies for scaling SOC 2 and ISO 27001 during
hypergrowth.
3 key takeaways for aligning security with business
objectives and streamlining operations.

Case Study

Cloud Software Group (CSG) Harmonizes
Their Security Compliance Program
Cloud Software Group (CSG), a $4B company with over
100M users, harmonized their security compliance
program with Compliance as a Service (CaaS) to:

Cut their costs in half
Reduce their number of audits by 30%
Save 2/3 of their time on evidence gathering

Case Study
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View Case Study

View Case Study

View Case Study

https://risk3sixty.com/case-study/platform-sh
https://risk3sixty.com/case-study/salesloft
https://risk3sixty.com/case-study/cloud-software-group


A GRC tool integrates governance, risk management, and compliance into a single

platform, enabling seamless tracking, reporting, and automation of key processes. 

Blog Post 
Why a GRC Tool Is the Key to
Simplifying Compliance 
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This guide explores why and how organizations should consider a harmonized

approach to SOC 2 compliance.

Blog Post 
A Comprehensive Guide to Harmonizing SOC 2
Compliance for Multi-Framework Corporations

In this blog post, we will discuss attacking a self-hosted GitLab instance. GitLab is

an open-core CI/CD platform that allows for the development and deployment of

software.

Blog Post 
Breaking Into GitLab: Attacking and Defending
Self-Hosted CI/CD Environments

Healthcare providers must navigate growing concerns around cybersecurity, data

breaches, and privacy violations while meeting multiple regulatory requirements.

Blog Post 
The Power of a Multiframework Approach
for Healthcare Compliance 

AI risk management involves identifying, assessing, and mitigating risks that arise

from the use of AI in your organization’s products and services. The process is

essential for ensuring that AI technologies do not inadvertently cause harm or

introduce unacceptable levels of risk to your organization. 

Blog Post 
AI Risk Management with ISO 42001: Key Steps
to Ensure Compliance and Build Trust

Read Post

Read Post

Read Post

Read Post

Read Post

https://risk3sixty.com/blog/why-a-grc-tool-is-the-key-to-simplifying-compliance
https://risk3sixty.com/blog/a-comprehensive-guide-to-harmonizing-soc-2-compliance-for-multi-framework-corporations
https://risk3sixty.com/blog/attacking-self-hosted-gitlab
https://risk3sixty.com/blog/the-power-of-a-multiframework-approach-for-healthcare-compliance
https://risk3sixty.com/blog/mastering-ai-risk-management


fullCircle GRC introduces its Project Management Dashboard, designed to streamline project oversight and improve
task tracking. With real-time visualizations, teams can monitor progress, assign tasks, and address critical issues
efficiently. 

Key metrics—such as task status, criticality, and overdue assignments—are displayed in intuitive charts, enabling
proactive decision-making. This enhancement helps organizations manage complex compliance and governance
projects with greater clarity and accountability.

Project Management Dashboard
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One of our professional team members would love to help you out with any questions you have about your projects.

fullCircle GRC has released new Risk Register
and Project Management Reports, delivering
actionable insights through advanced filtering,
sorting, and visualization options. 

Reports can be customized to highlight risk
severity, task criticality, and project milestones,
ensuring data-driven decisions. 

The new reporting features also allow users to
export data in multiple formats, supporting
audits and compliance reviews with ease. 

These improvements empower teams to
maintain transparency, track performance, and
drive continuous improvement.

New Risk Register and Project Management Reports

Want to Get In Touch?

23Contact vibes@risk3sixty.com 

Want to Join Our Team?

Ross McCurdy
ross.mccurdy@risk3sixty.com



https://risk3sixty.com/
https://www.linkedin.com/company/risk3sixty
https://www.youtube.com/@risk3sixty
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	When I first met Martin he started our conversation like this: “Sir, I’m sorry you and your family are going through this. I promise we will try to do good work and make this as simple as possible.” It was the empathy I didn’t know I wanted. Martin created a project plan, gave me regular status updates, and showed up on the days he said he would.
	When I look back on it, none of the stuff I appreciated about Martin had much to do with the quality of work he provided (which was great). It was the little actions that eased my mind, helped me schedule my life around the chaos, and inspired trust.

	Martin gave great service, not just a great end product.
	Reflecting on Risk3sixty Then, a few weeks ago I received the results from one of our customer feedback surveys. It was from a long-standing client at risk3sixty. The feedback was thoughtful, full of helpful feedback – and frankly - it hurt to read.

	After 6 years, she was not renewing our contract together.
	Let me be clear here. At risk3sixty, we are not accustomed to losing clients because they aren’t satisfied with our work efforts. It is unheard of over here. So, when a client leaves us – you better believe we are doing some deep introspection to see what went wrong.
	And at is turns out – much like my kitchen remodel – our failures had little to do with the quality of our deliverables. Instead, the feedback centered around all the little things our clients have grown accustomed to from risk3sixty's level of service.


	Raving Fans Are Earned And that about sums it up doesn’t it?
	Creating raving fans isn’t just about quality deliverables. Getting what you paid for is the minimum standard. Isn't it? Earning customers that truly love your company is about the abundance of impactful moments you create between project kick-off and project close-out. It's the stuff they get, but didn't pay for that makes the difference.
	Think about it: Let's take Chick-fil-A as an example.
	Yeah, you want a solid chicken sandwich. And they deliver. But that's not why people love Chick-fil-A. You love Chick-fil-A because they have team members taking your order on an iPad while you sit in a line that stretches around the building, because their restaurants are consistently cheerful everywhere in the country ("my pleasure" anyone?), because they will give you as many honey mustards as you want without you feeling weird about it (it's for the kids, definitely not me), and because the owner/operators are out there with their sleeves rolled up cleaning the darned tables shoulder-to-shoulder with the staff.

	Creating raving fans isn’t just about the deliverable – it’s about how you serve the customer.
	Five Ways to Create a Company Focused on Service Like any coach, I need to review the game tape after a loss. What were the mis-steps? What can we learn from the plays we called that got us here? For anyone who aspires to create raving fans - here’s my read on how to create a company focused on service:

	1. A Culture of Service
	I don’t know if there is a secret formula to creating a culture of service, but the best way I know how to go about it is by leading by example from the very top of the organization. That means getting your butt out there with the team. Roll-up your sleeves and get to work.
	When leaders set the tone and make their expectations clear, a lot of things just fall into place. And when you make clear that a culture of hospitality and service is expected from everyone whether it’s the CEO, folks delivering work to customers, or the accounts payable clerk – great things happen.
	If you are interested in examples, I’ve written about our “culture as strategy” and our “strategy flywheel” in depth in the linked articles.

	2. Incentive Alignment
	Leading by example is mission critical, but you can't be everywhere at once. At a certain point you have to lead through your leaders and encourage them to go out there and continue mission. And one way to drive the right behaviors in a team is through proper incentive structures.
	But you have to pay close attention to incentive structures and the actions they drive within your team. For example, it is important to balance incentivizing competing priorities like efficiency and quality. One the one hand, you might have a team that over-indexes on efficiency and lose that special touch clients love in the process. On the other hand, your team has to deliver projects on time and on budget or your customers won’t be very happy when none of their projects are delivered as scheduled.
	Incentives can be something as simple as verbal praise from a manager. Other times you may need to consider something more complex like updating your compensation model.

	3. Empower Your Team
	The people interacting with customers are in the best possible position to uncover problems and solve them immediately. So, it is your job to empower them to be able to do it. Maybe you are worried they will make bad decisions. Maybe you want to send it up the chain for a manager to correct. But if you aren't careful, too much bureaucracy will crush your organization's ability to serve customers.
	My favorite example here is Ritz Carlton hotels. At Ritz every employee is given a $2000 discretionary budget to over-serve customers and create raving fans. The result is one of the most beloved luxury brands in the globe.
	How do you empower your team members to solve customer problems?

	4. Process Driven
	Early on in a business it is possible to get by with sheer effort. You can just get out there and work your tail off. Leaders are so close to the problem that they can monitor and influence things immediately. But as the organization grows and you lose span of control it is important to put in place world-class processes to guide people.
	For example, at risk3sixty we talk a lot about the “elite fundamentals” – which is our documented processes to help ensure we deliver high quality work in a repeatable way. I don't want our team spending too much time re-inventing how we do everyday tasks. That's a waste of mental energy. From my experience, great processes help take some of the heavy lifting off the team and frees up mental bandwidth for team members to find creative ways to over-serve the customer.

	5. Quality Assurance
	At the beginning of this article, I told you how I was reviewing customer feedback surveys. Well, that wasn’t by accident. Those surveys are just one small part of an overarching quality management program we have in place at risk3sixty.
	In the early days, we didn’t have such a formal program in place, but as we have grown the company we have formalized our approach to quality monitoring. In fact, we have a whole function dedicated to it.
	The quality team helps guide and hold the team accountable. It also provides critical data to the leadership team so we can steer the ship. If your organization is having problems dazzling customers, it might be time to codify your approach to quality management.
	Conclusion These days I think Martin gets about 75% of his work from the people in my neighborhood based on word-of-mouth referrals. He’s earned it. He does great work in a world where it is increasingly hard to find folks who take pride in doing incredible work.
	And that resonates when I think about what we are all about over here at risk3sixty. We like to describe ourselves aspirationally as an "elite boutique". A core part of our strategy flywheel is creating "raving fans." Heck, one of our core values is "craftsmanship". These are important tools that drive our behavior like how we hire and how our leadership team makes decisions.
	Are we perfect? Heck no.
	But you better believe we are reviewing tape all the time. We are running drills every practice to get better. So that when game day comes we are ready to deliver the goods.
	And, over the long haul, all that practice will help us stay focused on what really matters:

	Serving the customer.
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	Cal Supik Manager of Software Engineers
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	Promotions
	Please join us in celebrating their well-deserved promotion!
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	Team Social and Happy Hour at Topgolf
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	Team Spotlight
	Risk3sixty encourages additional training and certifications by covering the cost and time for employees to grow in their skills and expertise.
	We are proud of what these individuals accomplished this quarter to continuously elevate themselves to the next level!
	Kendall Morris
	MEDDICC Certification

	Phil Brudney
	HITRUST CSF Practitioner

	Jeremy Sharp
	ISO 27001 Lead Implementer

	Erik Peterson
	CRISC

	Nelson Blais
	CISSP

	Zach Fey
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	Leah Bowler
	ISO 27701 Lead Implementer
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